
 
Budget Guidance – Companion document  

FY 2006 procedures 
 
 
 

1. The Executive Committee will review and  approve the Blueprint operating budget  within constraints 
allowed by state government  

2. The Executive Director will have authority to expend funds according to the approved (line item) operating 
budget as outlined below:   

• Budgeted capital equipment expenditures require prior approval according to the Vermont 
Department of Health and State procedures and  requirements. The current capital equipment 
spending  level requiring VDH approval is $5,000.  

• Budgeted capital equipment expenditures over $10,000 will  require additional  
authorization by the Executive Committee.  

• Approved budget expenses  –including staff hiring, partner grants and/or  contracts for 
Blueprint execution -  of greater than $20,000 require executive committee authorization  

• All budget deviations of 10% or more of  the approved line item budget will require 
Executive Committee  prior approval. 
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